Winterbourne Bassett Community Pub Limited
Minutes of Annual Members Meeting

Monday 13" April 2026
at The Winterbourne

Apologies for Absence

Apologies were received from the following members: Malkit & Parmjit Banga,
George Horton, Clare Austin, Lynne Chidgey, Claire Stiles, Richard Boseley, Dianne
Howard, Margaret Stedman, Jim Gunter, Elizabeth Tavener, Paul & Anne Granger,
Alan Davison, Martin & Clare Knight, James Hussey, Gerald & Glynis Long, Piers
Barclay, Simon Hylson-Smith, Brian & Anne Davy, Tim Haggard, Janice Stapleton,
Brenda Tuxbury, Graham & Sheree Wilson, Phil & Lesley Catling, Angela Bewsher

Attendees

The following members were present at the meeting: David & Pat Salter, Damian &
Claire Le Gresley, Andrew Simmonds, Adrian Smith, John Austin, Timothy
Buckeridge, Tom Bance, Deborah Young, Gill Horton, Phil McCaffrey, Paul & Cherry
Ludley, Paul Harrison, Beverley Margerison, Malcom Bennett, Stella Hopkins, Stephen
& Peggie King, Steve & Alison Windel, Carol Jones, Nick Walduck.

Chair’s Welcome & Report
Pat Salter welcomed everyone to the seventh Annual Members Meeting (AMM) held at
The Winterbourne.

Pat presented her report, firstly thanking Mihai, Maria and team for hosting us once
again for the meeting.

The year had been another busy one for the committee. Remedial work to the lawns and
construction of the fenced compound by our volunteers followed on from the end of the
sewage treatment plant installation. Members Alison & Steve Windel were thanked for
obtaining a substantial discount from Webbs Builders Merchants on our behalf and for
landscaping the area. The sewage treatment plant has now completed all its post-
commissioning inspections and is functioning as planned and in compliance with
relevant legislation and regulations. An Environment Agency permit is in place, though
subject to an annual fee.

Initial upgrade work on the heating system saw additional and larger radiators fitted to
the flat and public areas, the pipework thoroughly cleaned out, and broken thermostats
and controllers replaced. Unfortunately, before there was opportunity to swap to an
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alternative system, the heating oil tank suffered a split and had to be replaced, with a
much smaller model, as a likely temporary measure.

The application to The National Lottery’s grant scheme for the heating replacement
project was unsuccessful. However, we have since been awarded nearly £14,000 from
the community fund of The Science Museum, Wroughton Solar Farm (via Wiltshire &
Swindon Community Foundation.) Having already received the grant money, the
committee will be moving the heat pump project forward this summer.

Developments in air source heat pumps (ASHPs) over the last few years have brought
this solution for replacing the boiler within budget and eligible for both the grant
funding, and the government’s Boiler Upgrade Scheme which will provide an additional
£7,500. Following extensive research, the committee considers ASHPs very much a
“mainstream” choice for the pub while acknowledging some doubt remains among the
general public.

The pub’s electrics have been identified as a second priority focus area. The periodic
EICR was recently completed; with the passage of time and new regulations since we
acquired the pub, a significant amount of remedial work is required to achieve
compliance and make sure we remain adequately insured. This work is being tendered
for and will begin as soon as possible.

The committee had sought advice from a surveyor about the garage. There are ongoing
concerns about its structural integrity, particularly the roof which already lets in water
and is subject to slipping slates. Although we can be assured that the garage is
structurally sound for the immediate future, it remains unaffordable to do much to
improve the situation and the heating project and particularly the electrical works will
need to take precedence.

Mihai & Maria are approaching four years as our tenants and Pat assured members they
are looking after the building very well. They have asked for members’ ideas to boost
footfall on the quieter evenings at the start of the week.

Andrew Simmonds had decided to step down from the Management Committee, having
served almost three years, and was presented with a gift from the society. Pat also
introduced Tom Bance who has put himself forward for election. Pat reminded
members that fresh volunteers to the Management Committee are always needed to
spread out the workload and invited anyone interested in making such a contribution to
speak to herself or other committee member, meetings are about every 2-months.
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Treasurer’s Report

Damian Le Gresley presented his report. WBCP owns £462,074 of property and fixtures
as valued. There was £27,932 cash in the bank at the year end, with £10,800 of that
considered an emergency reserve. Amounts to be paid within a year totalled £20,702
and £115,311 is shown in the accounts as longer-term amounts owed including our
loans with Co-operative & Community Finance (CCF), though a sizeable chunk of this
is deferred grants that stay on the balance sheet.

Trading income from tenant’s rent was £27,900 over the last year, an increase of £1,500
on the previous year due to the monthly rent having been increased from May 2025.
Bank interest earned was £314 and Damian thanked members for donating £1,883.

Running costs were £5,477 on repairs and maintenance, £3,507 insurance, £1106 on
accountancy fees, bookkeeping software and other subscriptions. Depreciation of
£13,513 was shown but this is an accounting entry that spreads the cost of the building
and equipment over its useful life rather than money that has been paid out. £3,280 of
loan interest was paid and £5,200 set aside for member interest payments.

After corporation tax of £641, the society had made a profit of £2,585 and, Damian
remarked, while this is not a huge sum, we are covering our costs, paying members
some interest on their investments and still ending the year ahead. A profitable
community pub could be a sustainable one.

The total loan balance with CCF had reduced by £28,322 in the year with just £34,905
owed including an extra loan for the sewage treatment plant — a significant reduction
from where we started and the original 7-year loan entirely paid off and the 10-year loan
approaching its end.

Interest payments to members will be £17 and £12 per share for Series A and B shares
respectively. Damian reminded members that these payments are classed as bank
interest and members should declare income to HMRC if it takes them over their
allowance — members will receive a payment receipt by email. Damian will need bank
details if this is your first interest payment, or if your bank details have changed, a form
is at the back of the Annual Report to return by Sunday 26" April.

The open share offer raised £7,000 over the year, with withdrawals of £8,000, using up
the annual allowance entirely, the share capital fell by £1,000 which is very satisfactory.
For the coming financial year the withdrawal allowance is £6,000 and there are already
requests in the queue so any further requests will be held over until the following year.

The total cost of the, now complete, sewage treatment plant was £53,017, £840 under
budget partly thanks to the fencing discount negotiated by Alison Windel. The project
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was funded by a £20,000 government Rural Hubs grant, £19,000 added to our CCF
loan, a small remaining balance from a Wiltshire Community Foundation grant and
£12,266 of our own funds.

We invested £5,400 in upgrading and flushing the heating system to improve comfort
and controllability and get it “heat pump ready.” The almost £14,000 grant we have
received from Wiltshire & Swindon Community Foundation and the £7,500
government Boiler Upgrade Scheme grant will fully fund the project to replace the
boiler and hot water cylinder with an air source heat pump powered system. We hope to
do this work this summer to minimise disruption to the business and as soon as possible
benefit from about £500 savings per year in running costs for our tenants, no oil
deliveries or tank leaks to worry about, and around 10 tonnes per year less of carbon
emissions.

The electrical safety work flagged by the recent inspection is estimated to cost £5,000 -
£8,000 and will therefore take up much of our discretionary spend in the coming year
but is essential for the protection of all who enter the premises. The garage is
structurally sound for now and with a full survey and remediation plan costing £2,500
before we even start any repairs it is likely this project will be deferred into 2027 while
the urgent electrical work and heating replacement are dealt with first.

The accounts are signed by Xeinadin Audit Limited which is the parent company of our
accountants David Cadwallader & Co Ltd. A professional audit is unaffordable at
£4,000 and would be instead of member interest but a member has volunteered to
undertake a lay review of our accounts and procedures over the last eight years, a
substantial task, and once they report members will receive it by email.

Company Secretary’s Report

Pat presented on behalf of Parmjit Banga starting with remarks on the importance of
this role leading on governance, including keeping the society legally compliant.

Membership had remained stable, currently numbering a record 72. A few members had
left the society and asked to withdraw their shares in the past year but this was generally
because they had moved out of the village. Pat noted three ways that members engage
with the society and its aims: investing in community shares, volunteering, and enjoying
eating, drinking and events and activities at the pub. The committee continues to try and
recruit new members.

Plunkett UK has updated its model rules with significant changes from the much earlier
version which the society adopted. The committee will be putting in a lot of work to
now adopt this latest version to align with the expectations of the regulator (the
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Financial Conduct Authority.) The committee will prepare a proposal on which
members will vote.

There are a few minor pieces of maintenance to address with the playground following
the last ROSPA inspection. Parmjit and Andrew have worked together as the Tenant
Liaison team and can report that the society’s property has been looked after well.

Our insurance premium has been significantly reduced to less than £1,000 a year by
removing cover which is not relevant to our needs as landlord to the pub’s tenants such
as contents cover for bar stock and employers liability.

Resolutions

Members were asked to indicate their responses as a show of hands for each individual
resolution.

Members returned votes as follows:

Resolution 1: To adopt the Financial Accounts for year to 31st January 2026

Carried unanimously

Resolution 2: To authorise the Management Committee to substitute an accountant’s
report in place of a full audit of the accounts for the year to 31 January 2026, as
permitted by the Rules and applicable legislation.

Carried unanimously

Election of Management Committee

Resolution 3: To elect Tom Bance to the Management Committee for a 3-year term

Carried unanimously

Members’ Questions

Are you sure there are no gaps in the insurance cover after the large premium
reduction?

We did go through it carefully and are satisfied that the required areas of insuring
building fabric, playground and public liability are covered.
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I am the pub’s neighbour to the rear and I have had children coming onto my land
from the beer garden via the bourne, what can be done to prevent this please?

We only own up to the near bank of the bourne so cannot fence across it, only up to it.
Damian Le Gresley and Phil McCaffrey will meet with you to discuss what we can do on
our mutual boundary.

Are there any longer-term plans for the garage?
There have been various suggestions such as accommodation, a meeting room, storage;
safety and watertightness are the priorities in the medium term.

Could we have electric hook-ups for motorhomes by the car park?
Technically it is possible but we would need insurance and planning permission as this
would constitute operating a camp-site.

Is the garage still covered by public liability insurance with its state of disrepair being
potentially a risk to persons or property?

We will check we are doing enough to mitigate the risk with the roof netting, and carry
out any necessary repairs as soon as possible.

Closing Remarks

Pat thanked everyone for coming, the committee for their work throughout the past year
and Claire Le Gresley for taking notes and producing minutes for the meetings. Deborah
Young echoed these sentiments.
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